GRA Minutes

10h of July 2025 - 6:45 to 9pm

GRA Only business from 830


1. Apologies in advance – Sue Fraser

2. In attendance EEH –  Sheena Monial – Sheena will be leaving in 2 weeks. We thanked her for help over the last year and wished her well. 

3. Action Points from last time (Red – Not started or unresolved & Green – Started but not resolved)

• Glamis Road (10/24) – Mould being investigated – with technical services - visit
arranged to property and hall – resolved
• Red staining on stairs in Glamis Road (9/24) – ongoing – SM said it would be done
within 2 weeks of the last meeting – update – site visit has confirmed that this is due to the leaking tank - ongoing – rerouting of the heating overflow to be carried out
• Redcastle Close Tree felling (2/2023) –update – CPS to prosecute / SM liaising with EEH legal- ongoing – the tree – this has been passed to legal, and a letter sent to leaseholder – ongoing- resident has accepted liability and is negotiating with EEH re remedy – suggestions needed for replacement broad leaf trees / hedges – BS will confirm agree budget – GRA felt that the remedy needed to be substantial – he should also pay for the old trunks to be ground down to at least make the space look visually appealing and be useable for something -  legal are staring with a figure £20,000 
• Hall Hot Water Boiler update – to be replaced – this has been authorised – update –
– not working yet and further work needed – installed incorrectly, incorrect system
• Flooring in Elf Row – done after the rest of the Estate and to an inferior and slippery
finish – urgently needs to be rectified as people are falling over on it – SM will
investigate- replacement has been authorised – existing flooring will need to be removed first as it is incorrect - BS/SM to provide cost implications and who will be paying – awaiting quote
• Scaffolding on Roslin House (2/25) – been here 5 months and nothing is happening –
ongoing – issues have been uncovered – SM will either ask Trevor Springs to come to
the next GRA or provide a report with timescales – will be – down in 2 weeks – letters gone out to residents – still not down – next week – Wayne to send pictures and description of the issue to SM 
• Rodent infestation (1/25) – report due this week will be shared with GRA – ongoing work has been instructed TH Pest control – John Selby 

• Elf Row ASB – ongoing support – legal warning issued - ongoing
• Glamis Road – ASB – this is being managed and eviction being sought – court date was today – awaiting outcome – EEH will file to get tenant out
· Locking of Recycling bins (10/24) – still not happening – SM will request that this happens – she mentioned that THC was hoping to introduce food recycling – there was a strong feeling against this being implemented as there are enough issues with the ordinary recycling and rodents let alone adding to the problem 

4. Matters arising – new questions regarding the day to day running of the estate 

· Elf Row – London Plane tree – Mark Judd is pollarding it 
· EEH Celebration on the 17th – will all the work in the hall be finished in time? 
· Car Charging points on Tarbert Walk / Juniper Street – Charmaine will put this on the neighbourhood chat as THC asking for feedback on it  

GRA business from 8.30pm

830 GRA Business- Hall management and associated issues 

· AGM – when are we having this – agreed for September – liaise with EEH on this – request to have it the first week of Sep – need to ensure posters go out and EEH is on board and will publicise 
· Hall Bookings – lots of issues to be resolved – suspend new bookings until after the AGM when we will have a new committee   


